< PART 1: ANALYSIS

THIS PART OF THE BOOK offers a FOUNDATION STONE on which any work in an area affected by
conflict can be built. Before you, as an individual or an organisation, attempt to do anything,
whether to address the conflict directly or to carry out other types of work, it is essential that you
know as much as possible about what is going on. This is what we call ‘analysis’.

Differences in viewpoint are inevitable. When people study a problem together they often assume
that, with the same facts at everyone’s disposal, they will all agree on a single analysis. This is
not so. Differences are brought about by a range of dimensions: status, power, wealth, age, the
role assigned to our gender, belonging to a specific social group, and so on. These indicators of
position in society often mean that people want different things from the same situation: when
their goals clash or are incompatible, we have a conflict.

CHAPTER 1 This chapter introduces basic ideas for thinking about conflict, violence and peace.
It also introduces frameworks for thinking about intervention in conflict.

CHAPTER 2 Differences in perspective and goals, while often seen as a problem, can equally be
seen as a resource, leading to a wider understanding of a problem and an
improvement in the present situation. It is with this in mind that Chapter 2 sets out
nine separate tools of analysis that can help you to find out more about what is
happening in a conilict, identify areas where you need to know more, and begin to
see where you can influence the situation. These tools have been used by individuals
working alone, by groups of people trying to find ways of addressing the conflicts
they face, and by groups from different sides in a conflict trying to understand each
other. Have a go at using them. We have found that people understand them by
trying them.

Chapter 2 also considers the reasons for analysing conflict: analysis can be an
intervention as well as a preparation for action. In our work with people who are
dealing with political and social conflicts, we have found that having a better
understanding of the dynamics, relationships and issues of the particular situation
helps them to plan and carry out better actions and strategies. They gain this
understanding in two ways: by undertaking detailed analyses of conflicts from a
variety of perspectives, and by exploring the specific issues and problems that relate
to these conflicts.

CHAPTER 3 This chapter explores some of the major themes that arise when you analyse
conflicts: power, culture, identity, gender, rights. These raise questions to which there
is no ‘right’ answer, but with which you will need to grapple if you are intending to
turn your analysis into a strategy and concrete actions. You will, no doubt, have other
issues that are critical in your own context.

PART 1 provides the basis on which to build your strategy: a conceptual framework, a sequence of

methods of analysis and an initial discussion of key issues, which are controversial yet
fundamental to any serious work for peace and conflict fransformation.
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& PART 2. STRATEGY

AS A READER OF THIS BOOK you are probably keen to take action on the conflicts you face.
But the hard fact is that you can make things worse, and take unnecessary risks, if you do not
take time to analyse the situation. We are not talking about a profoundly theoretical, near-perfect
analysis that can only be achieved, if at all, in the shelter of a university or other ‘ivery tower’ of
learning, but a substantial understanding of the situation and the issues — enough to enable you
to decide what action to take. Because the situation is urgent, you will do what you can and then
analyse the impact of the action. You will go from analysis to action and back again.

However, before taking action it is important to develop a strategy: a series of coherent steps
leading to your overall goal, which you can test and change as events unfold.

CHAPTER 4 This chapter introduces a number of tools that can assist you in thinking about
strategies for action. These focus on the work being done at different levels, and by
different actors, and provide a framework within which you can place the work you
are already doing and identify possibilities for future work.

CHAPTER 5 It is vital to bring others with you as you develop your ideas, and to listen to them
as well as persuade. Chapter 5 suggests ways of helping your organisation to
rethink its role in relation to conflict and begin to adjust its policies and practices. An
individual working alone, without a group or organisation, is unlikely to make a
significant impact on any social or political conflict. We suggest that, following on
from the steps you have taken to develop a strategy to address conflict, you also
consider developing a strategy to influence the policies of your organisation.

There is another dimension to policy work which is just as important. It is hard enough to change
the way one’s own arganisation operates, but even more difficult to change the way other
organisations do their work. Yet, the more analysis you do, the more you realise how crucial it is
to influence others. These could be organisations working at the same level as yours or those
operating at other levels, nationally or internationaily, for example, who have an effect on what
you do or on the people you work with. This is something to bear in mind as you consider your
own organisation’s orientation and capacity. (See pp. 100 and 101 on lobbying and campaigning.)

WORKING WITH CONFLICT@PART 2: STRATEGY / Introduction









